The Jupiter Beachcomber Condominium Association, Inc.

Board of Directors/Budget Meeting Minutes
" February 28, 2008
5:30 p.m.
Community Pool
Jupiter, Florida

Present:

Steve Valentine, President

Frank Fini, Director

Patty Ysursa, Director (speaker phone)

Also present was Steve Inglis and Bonny Morgan, Property Managers representing Bristol
Management.

Call to Order: Steve Valentine called the meeting to order at 5:45 p.m.
Quorum: 3 Directors were present, quorum was established.

Proof of Notice: Bonny Morgan reported notice had been mailed and was posted on the property
at the pool and mailbox area.

Approval of 2008 Budget: Steve Valentine reviewed the 2008 proposed budget. Legal has been
increased significantly due to pending litigation and the insurance has been reduced. The
reserves have also been increased to $68,000. Overall the budget has been reduced. Frank Fini
made a motion to approve the 2008 budget as submitted, seconded by Patty Ysursa. Discussion
followed; resident voiced concern that roof and paving portion of the pooled reserves are not
being properly budgeted per the reserve analysis performed in 2006/2007. Steve Valentine stated
the Board of Directors has reviewed the reserve study and taken this opinion under consideration
and believe they have given the budget their best good faith estimate. Vote was taken, budget
passed unanimously.

There being no further business to come before the board the meeting motion was made by Frank
Fini to adjourn the meeting 6:00 p.m., seconded by Patty Ysursa, duly passed.

Respectfully submitted,

Bonny Morgan, LCAM
For and on behalf of the Board of Directors



Jupiter Beachcomber
2008 Approved Budget

2007 Actual 2008 Proposed
56 Units DESCRIPTION 2007 Budget Income/Expenses 11/07 2007 Projected Budget
5010 Quarterly Assessment $ 380,877.00 $ 346,085.48 $ 37754780 $ 373,020.00
5030 Interest Income $ - § 91028 $ 983.03 $§ -
5055 Late Fees $ 250,00 $ 844.43 § 921.20 § 300.00
5070 Application Fees $ 500.00 $ 500.00 $ 600.00 $ §00.00
5080 Miscellaneous Income $ 6,981.00 $ 135.00 $ 147.27 $ -
5085 Insurance Settlement $ - $ 35,843.34 $ 35,843.34 § -
TOTAL $ 388,608.00 § 384,318.53 § 416,05264 §$ 373,820.00
EXPENSES
ADMINISTRATIVE
EXPENSES
6010 Tax Preparation $ 250.00 $ 2,60000 $ 2,600.00 §$ 2,600.00
8020 Property Management $ 45,800.00 $ 4318111 § 47,106.67 $ §0,000.00
8025 Record Storage Fees $ 120.00 $ 12000 § 12000 $ 120.00
8030 L.egal Fees $ 10,000.00 5 6,373.40 §$ 6,952.80 § 15,000,00
D&O Ins. Ded. - Colen
6035 Lawsult $ 15,000.00
Postage/Coples/Bank
6050 Charges $ 3,500.00 $ 3,20717 § 3,596.91 $ 4,000.00
6070 Professional/Division Fees  § 500.00 $ 261.25 $ 26125 $ 500.00
6080 Insurarce $ 106,548.00 $ 85,000.66 $ 92,72798 $ 62,300.00
6085 Insurance Refund $ - % 38,343.34 $ 38,343.34 $ -
6087 Insurance Adjuster $ - $ 4,294.33 § 429433 $ 2,000.00
6080 Miscellaneous $ 2,000.00 § 2,909.63 $ 347414 § 4,000.00
ADMINISTRATIVE TOTAL $ 168,718.00 $ 186,380.89 § 199,177.43 § 155,520.00
CONTRACT EXPENSES
6160 Landscape Contract $ 40,000.00 $ 34,370.00 $ 37,494.55 § 37,500.00
6190 Irrigation Contract $ 3,700.00 $ 2,507.40 $ 2,735.35 $ 3,000.00
6305 Cable Contract $ 19,100.00 § 16,807.31_ § 18,335.25 § 19,500.00
CONTRACT TOTAL $ 62,800.00 §$ 53,684.71 § 58,565.14 $ 60,000.00
OPERATIONAL EXPENSES
6162 Hurrlcane Expenses $ 3,000.00 $ - - $ -
6170 Landscape Extras $ 9,000.00 § 7717715 % 8,419.36 $ 5,000.00
8180 Tree Trimming $ 1,500.00 $ 2,276,00 $ 2,276.00 $ 2,300.00
6185 Gate Expenses $ 2,600.00 $ 1,44069 § 1,571.66 § 2,000.00
6200 Bullding Repairs $ 4,500,00 $ 7,884.69 § 8,601.48 $ 4,500.00
6205 Common Area Repalrs $ 10,000.00 § 8,71286 § 9,504.94 § 10,000.00
6230 Pool Repalrs $ 2,000.00 $§ 1,447.00 § 1,578.556 § 1,500.00
Exterminating Extras $ 1,000.00 $ 965.00 $ 1,052.73 § 1,000.00
8210 Supplies $ - $ - 8 -
OPERATIONAL TOTAL $ 33,000.00 § 30,443.99 $ 33,004.72 $ 26,300.00
UTILITIES
6200 Electricity $ 11,000.00 $ 9,057.21 § 9,880.59 § 10,000.00
6205 Water $ 30,000.00 $ 30,530.23 $ 33,305.71 $ 34,000.00
6300 Sewer $ 11,000.00 $ 9,860.00 $ 10,756.36 § 14,000.00
6310 Telephone $ 1,000.00 § 93192 § 1,016.64 $ 1,500.00
6320 Propane $ 15,000.00 §$ 6,723.256 § 7,33445 § 7,500.00
UTILITY TOTAL $ 68,000.00 § 57,102.61 §$ 62,293.76 $ 64,000.00
RESERVE FUNDING
Pooled $ 56,000.00 $ 51,333.26 § 56,999.92 § 68,000.00
RESERVE TOTAL $ 66,000.00 $ 51,333.26 § 55,999.92 § 68,000.00
TOTAL INCOME $ 388,608.00 $ 384,318.53 § 416,052.64 § 373,820.00
TOTAL EXPENSES $ 388,518.00 $ 378,94546 $ 409,04086 $ 373,820.00
SURPLUS/ILOSS $ 80.00 $ 5,373.07 $ 7,011.67 § “
2007 2008
1 units  1.5% Units $ 1,428.29 $ 1,398.83
20 units  1.8% Units $ 1,713.95 $ 1,678.59
20 Units  2.0% Units $ 1,804.39 $ 1,865.10

UDGET! 2008 APPROVED Budget 02-28-08
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