onatl
Landing

Baytowne

Board Of Directors Meeting Minutes January 12, 2006

The Board of Directors of Baytowne Homeowners Association, Inc. met on January 12, 2006 in the offices of Bristol
Management. Directors present were: Ray Zager, President; Marty Stack, Norman Hill, Jean Grebinar and Mike Miner.
Nadine Inglis was present representing Bristol Management Services, Inc.

Call to order: The meeting was called to order at 4:00 p.m. by Mr. Zager, who noted that a quorum was present, and
that proper notice of the meeting had been previously posted.

Minutes: The minutes of the December 8, 2005 Board of Directors meeting were reviewed. Norman Hill made a
motion to approve the minutes as presentedwas made, seconded and carried to approve the minutes as presented.

Financials: The November financial statement was reviewed. Financials were approved as presented.

Open Forum: A Meeting Protocol was passed out to Baytowne residents present and are attached to these minutes.
Jay Carpenter volunteered his expertise and time to develop a presentation to the members of Baytowne at the February
2" Annual Meeting. A committee was formed consisting of Jay Carpenter, Chairperson, Marty Stack, Ray Zager, and
Jean Grebiar. Faden Petrides will also be invited to join the committee because of his engineering expertise and his

prior knowledge and research of alternative road materials.

Manager’s Report: Nadine Inglis presented the Manager’s Report.

Committee Reports:

Architectural Review - The Board reviewed the reproofing request from 17263 and approved it as presented. The
Board reviewed the addition of 2 pilings to the dock at 17194. The Board approved the pilings as long as they are within
the pier easements.

Tree Planting Plan - Mike Miner and Marty Stack identified the following addresses that need the Live Oaks removed
because they are too close to the concrete roadway: 17066 (1), 17136 (2), 17164 (1), 17274 (1), 17125 (1), 17115 (1 or 2)
and 17075 (1). Ray Zager made a motion to have the trees removed and the stumps ground for $350.00 each. Mike
Miner seconded the motion which carried unanimously. At a later date the Board will decide what type of tree material
will replace the removed Live Oaks if any.

Unfinished Business:
Re-tile Pool - The Board reviewed two (2) more bids to retile and remarcite the pool. The Pool Contractors will be
mvited to a Board meeting to give a brief presentation to help the Board with their decision.

Mailboxes - The Board authorized Nadine Inglis of Bristol Management to order one mailbox and light to be installed
in front of Jean Grebinar’s house from Upton & Sons, Inc.
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Pressure Wash Roadway - Nadine Inglis received another bid from Rick’s Pressure Cleaning and the contract was
awarded to Rick’s Pressure Cleaning for $2,600 and they will also pressure clean any owner’s driveway for $50.00. The
project will hopefully begin before the end of January.

Other Unfinished Business - Norman Hill requested the area next to his home and under the large banyan tree be
resodded where there were ruts left from FEMA when they picked up landscape debris.

The Board also requested a quote from Upton & Sons, Inc. to install larger street light poles and lights on the two (2)
small islands to give the community more light.

New Business:

Letter from owners of 17156 Bay Street - Jay Carpenter met with the owners and addressed all the concerns in the letter.
Jay Carpenter also suggested since Sago Landscaping is not doing any landscape maintenance on the three (3) lots under
construction, Sago be responsible for sweeping up sand at the neighboring lots when Sago 1s in the community doing
landscape maintenance. Nadine Inglis of Bristol Management will make arrangements with Sago.

The date of the Annual Meeting has been scheduled for Thursday, February 2, 2006 and Nadine Inglis did confirm that
date with JLL Country Club.

With no further business before the Board, the meeting adjourned at 5:15 p.m.

Respecttully Submitted,

Nadine Inglis
For and on Behalf of the Board of Directors
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