
By now I hope most of you have had an opportunity to see the 
results of the major projects completed this summer.  A special 
thanks to Bob Braster and Bristol Management for overseeing the 
work that has restored our community to "like new". 
 
Landscaping is our last major project.  We will develop a "master 
plan" for review and approval by our owners.  I hope you agree that 
significant progress has been made since the Landscaping 
Committee suggested we hire Sago to maintain our grass, shrubs 
and irrigation system. 
 
I look forward to our next Pool Party scheduled for Monday, 
January 12th at 5:30. The Social Committee does a great job with 
these events and I encourage your participation.  We will have a 
"town meeting" at the pool the same day at 4:00.  As you know, 
town meetings provide an opportunity for owners to meet with their 
board of directors to ask questions and provide feedback. 
 
Finally, the board is discussing a by-law change to expand its size 
from five to seven directors.  Many of our owners possess skills and
experience that would improve the management of our community.  
I would be interested in your feedback on this by-law change.  Also, 
applications to run for the board should be submitted to Bristol 
Management no later than January 5, 2009. 
 
I look forward to seeing you when I return to Trader's Crossing on 
December 29th.  Have a healthy, HAPPY NEW YEAR.     

FROM THE PRESIDENT 
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“BY THE NUMBERS” 
By now you have received the proposed budget for 2009.  On November 12 the board conducted a 
workshop meeting at the offices of Bristol Management specifically to review the important line items in the 
proposed Operating budget and discuss the Replacement Reserves budget projections. 
  
As of September 30 your Association is on budget for 2008 and expects to have a year-end planned 
operating surplus of approximately $20,000 to cover prior year losses.  We should begin the year 2009 with 
a positive Operating Fund balance of approximately $10,000.  The Operating Fund has not had a positive 
balance since 2004.  This assumes we will not have to add more than $5,000 to our uncollectible owner 
receivables provision. 
  
At the February 2008 annual meeting it was mentioned the Association had engaged John R. Frazer a 
Reserve Specialist to re-inspect our property and prepare a reserve analysis update and a reserve study 
report.  The report was received in October 2007 reviewed by the board and after meetings and discussions 
concluded the report was not in accordance with our original request and directions.  The report, however, 
after some modifications has been used to determine the annual Replacement Reserve funding.  Our 
Replacement Reserves at December 31, 2007 were $1,099,400.  After 2008 owner contributions and 
interest income and expenditures of $280,000 for the balance of the 2007 painting, roadway paving, 
concrete and brick work, pool restoration and a new geo-thermal pool heater we expect the reserve balance 
to be approximately $900,000 at December 31, 2008.  Based on current projections the Reserve Fund 
position is strong. 
 

 As we come to the end of another year, I just wanted to take an opportunity to reflect back.  2007 and 
2008 have been the most productive years Trader’s Crossing has experienced in decades. New roofs were 
installed, the buildings were painted, the roads were resurfaced, the pool was resurfaced and retiled, the 
pool heaters were replaced with high efficiency geothermal units, the landscape and irrigation contractor 
was changed, the carriageways were pressure cleaned, the paver bricks were leveled, and major concrete 
repairs were conducted.  This was only possible through the hard work, determination, and individual 
expertise of each of your 2008 Board of Directors. It is one thing to take on any of these projects by 
themselves, it was an entirely different effort required to organize all of these projects within the last several 
months. So, I would simply like to thank each Board member for all of their help these past two years.  

TREASURER’S REPORT 
By Chick Devine  

 

By James Hotchkiss, LCAM, CMCA, AMS 
PROPERTY MANAGER’S REPORT 

QUICK NOTES 
By Susan Nelson- Communications Chairman 

-New doors with electronic locks have been installed at the pool area. The code to enter is “1-1-1-1”. 
-New technologies are allowing your Board of Directors to save your money, but we need your help. Please 
submit your email addresses to James@BristolManagement.com. The cost of a stamp is only going to 
increase and each correspondence the Association can handle through the internet saves you money. 
-Our Board of Directors is a group of volunteers. Please respect their privacy and send all correspondence 
to our management company, Bristol Management. Our property manager, James Hotchkiss, will be able to 
assist you with any concern or comment.  
-It is not necessary that Directors be year round residents. Several meetings were successfully conducted in 
2008 using telephone conferencing. 
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