ABACOA PROPERTY OWNERS ASSEMBLY, INC.

MINUTES

BOARD OF DIRECTORS Meeting
Tuesday, July 17, 2007 — 11:30 AM
1200 University Boulevard, Suite 210,
Jupiter, FL 33458

In Attendance

Scott Hedge, APOA V.P. Nader Salour, ADC

Peter Lippman, APOA President Donna Cesaro, ADC

Joe O Connel |, AP Dige PSiléips, Brestol Management
Harvey Silverman, APOA Treasurer Louise Lippman, Guest

Absent:

Richard Rendina, APOA Director
David Carrillo, APOA Director

Determination of Quorum
Call to Order and Proof Of Due Notice

Approval of Minutes — 06-12-07 — Mr. Lippman stated that because there was some question

concerning adequate notice of the June 12, 2007 meeting, Mr. Lippman requested that a motion

be made to approve all decisions and motions taken at that meeting. Mr. Silverman made a

motion to affirm all the actions taken at the June 12, 2007 meeting, and to accept the minutes of

the June 12, 2007 minutes as prepared and distributed. Mr.O” Connel | seconded an
carried unanimously.

Treasurer’s Report — Mr. Silverman reported that the APOA’ s f i nancial condi t i
excellent. There is a surplus of approximately $405,000 through June, 2007, which apparently

includes about $300,000 of pre-paid HOA assessments for the third quarter. Bringing the actual

surplus for the year to about $105,000. Most of that $105,000 is attributable to accounts we

established for expenses related to establishing equipping the APOA office. The 2008 budget

process is anticipated to begin in early September, 2007, with a target date of presenting the

budget to the Board at the November Board meeting. Mr. Silverman confirmed that a copy of

the financials, including the bank statements is included in the Board meeting package

previously distributedf or t oday’ s meeti ng.

Mr. Salour requested confirmation that the Board will want to continue to receive copies of the

bank statements each month. Mr. Silverman replied he would feel more comfortable having the
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board members look at the bank statements. However, it was agreed that copies of the bank
statements would be given to Mr. Carrillo as a standard, and any other board member when
requested.

Past President’s Report — Mr. Salour reported with respect to the purchase of the Town Center,
he met with the Woolbright company representatives yesterday, per their request. The deposit
has become non-refundable, with the closing scheduled to occur in weeks. They have met with
three of the five Town Council commissioners. However, the Mayor and Jim Kuretsky have
been non-responsive to their request for a meeting. Mr. Lippman asked Mr. Salour to provide
the Board with the Woolbright contacts that he met with, so the Board can begin a dialogue of
coordination wit them. Mr. Salour went on to say that he was impressed with the Woolbright
group. They understand that there is no magic bullet to improving the success of the Town
Center. They do, however, have many shopping centers. In most of those centers they have a
large anchor retailer. Perhaps they can convince one or more of these anchors to come to Town
Center. Mr. Lippman asked if Woolbright had mentioned if they been in touch with the Crown
people. Mr. Salour responded that they had, but would not offer any more information on that
topic. Ms. Cesaro mentioned that she understood that several Woolbright employees live in
Abacoa, one of them being their CFO. Mr. Lippman asked Mr. Salour if he discussed the
subject of Woolbrights inherited responsibility to bring the Town Center maintenance up to par.
Mr. Salour said they did discuss that and Woolbright fully agreed that the Town Center needs to
be cleaned up. Mr. Lippman asked about Woolbrights intention to carry out the Main Street
road/parking improvements. Mr. Salour responded that they are not keen to construct the newest
approved building because of the office component included in it, which they do not believe is a
good idea. Mr. Salour mentioned that he shared with them that he disagreed with them. Mr.

O’ Connel | Weobrigld fdels &bautScripps coming to Abacoa. Mr. Salour responded
that they have spoken to Scripps and they feel Scripps is very well taken care of for office space
on their own, so there is no plan for that. Woolbright would like to partner with FAU and the
stadium and they have started that process, without giving Mr. Salour much detail. Woolbright
mentioned that they believe it will take about 3 years for the Town Center to be turned around.
Mr. Lippman asked if there was any discussion related to Town Center Phase IV. Mr. Salour
noted that they are aware of it; they did not think it was going to happen anytime in the near
future.

Mr. Salour reported that Indian Creek Parkway improvements are still ongoing and on schedule.
Landscaping should begin soon. Donald Ross Road is inching its way towards getting permitted.

Ms. Phillips asked if Mr. Salour has spoken to Northern about the area around the monument at
Indian Creek Parkway. Mr. Salour reported that the Abacoa sign is due from Northern by the
end of August.

Bristol Management Report — Ms. Phillips reported that the Abacoa Golf Course continues to
be in dire need of maintenance as repeatedly requested. Mr. Lippman noted that the golf course
had cleaned up one ti me, p ehut theyhawe nok f8llowed s
through. Therefore, Mr. Lippman asked the Board for their approval to move forward a letter to
the Golf Course (Rob Young) with a 30 day notice letter from the APOA. The Board agreed.
Ms. Phillips last day with Bristol will be the end of the month. Therefore, Mr. Lippman
requested that Mr. Salour draft the letter for his review.
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Ms. Phillips also reported the following:

- The APOA has received a check from the Schoolboard for the reimbursement of the
Town of Jupiter water main blow out.

- Still working with Nationwide on the car accident at the main entrance. Proton
itemized the parts and costs requiring replacement, which Ms. Phillips forwarded to
nationwide, therefore, she will follow up for their reimbursement of same.

- Ms. Phillips reported that the trimming of the Oak trees is completed. The dead pine
trees located in the roundabout have been removed. Ms. Phillips has asked Total to
give the APOA a price on plant material for the north side of Schoolhouse Rd, at the
corner of Central, now that irrigation is available in those areas.

- Indian Creek Parkway, going west, before the roundabout, there is a section of Coco
plums that have died, for which Total will be submitting a proposal to replace, as

well.
- Ms. Phillips has been working New Urban to clean up the debris on Dakota, and trim
back the weeds.

- The Greenway irrigation at the 1C Pkwy will not be replaced until construction is
completed in that area. Tim Helms now has Treasure Coast proposal in hand, and
will move forward with them when the time is right. There is a possibility that we
may lose some plant material around the monument. The controller that was
damaged by lightening is on order, to be funded for by Northern.

- Diane reported that Hoover is willing to give instructions on the operation of their
irrigation system, which are present within many neighborhoods of Abacoa. The
APOA uses the Maxicom system, while more expensive is also more informative and
accurate. Ms. Phillips will notice all the appropriate HOA presidents with the date of
the Hoover lesson.

- Greenway Drive, north of Dakota, there was damage done to a large tree, a sign
bollard, some fencing and hedges. Ms. Phillips is waiting for the Town of Jupiter to
get back to her with an accident report if one exists.

Committee Reports

Town Center Maintenance/Town Center Task Force — Mr. Lippman has previously
distributed the minutes of the last meeting. Mr. Lippman is encouraged by the assistance that
Wendy Harrison brings to the group.

Budget — Mr. Lippman reiterated that the budget with be presented next month by Mr.

Silverman. Mr. Silverman added that two finance committee members will accompany him at

the next meeting, along with Nader Salour, and Diane Morozthe AP OA’ s accountant f
Cypress.

Architectural Review — Ms. Cesaro reported that an ARC meeting was held on June 18" to

review the proposed street tree plans for oak tree replacements on Greenway Dr. and Frederick

Small Road, as a result of design changes imposed by the townonDiVosta’ s Mal | ory Cr ee
Martinique neighborhoods. The plans were prepared by Cotleur-Hearing, who attended the

meeting to present same to the ARC.

The ARC approved the plans presented contingent on compliance with several conditions. All

conditions have since been met, with the exception of the condition for DiVosta/Cotleur to

monitor the tree barrier installation to ensure it is done properly, which will happen on site
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during construction. The ARC awaits a final set of the approved plans which are currently being
administratively reviewed by the Town of Jupiter. (A copy of the minutes of the ARC meeting
can be obtained from Donna Cesaro, or Peter Lippman, upon request).

Progress Toward Securing Office Space — Mr. Lippman reported that we thought we had a
deal for space in Town Center. The pending sale to Woolbright has it on hold, and it may not be
approved. Therefore, we have been looking at other space. One potential is in the 1200
University Bldg., drawing were previously e-mailed to all of the members, which Mr. Leinbach
(the owner) had submitted. However, they have not yet submitted their leasing fee. The
prospect is that they may be substantially more expensive per sg. ft. than the retail space already
looked at. A partial offset is that there may not be a build-out charge. Mr. Lippman is waiting to
hear from Leinbach on these issues. Mr. Salour suggested that during his lunch meeting with the
Woolbright representatives, they made a comment that some tenants are not paying rent currently
and they plan to slowly replace them, therefore, Mr. Salour would not consider the idea of
leasing the Town Center as dead. Mr. Salour suggested that he can put Mr. Lippman in touch

with the Woolbright repstore-vi si t t hat 1 ssue. Mr . ocar®shddld nne | | n
work quickly to establish a relationship with the Woolbright group, to inquire how they feel
about this office space and if theythhtave any

relationship should be established with them whether or not the APOA rents space with them.
Mr. Lippman was given the contact names and numbers of the Woolbright reps in order that the
Board moves forward with setting up a meeting with them.

Progress Toward Appointing a Property Manager/ Bristol Management Contract — Mr.

Lippman announced that now that Diane Phillips will be taking another position outside of

Abacoa, by the end of the month, therefore, the Board will be interviewing four, of six applicants

resumes received, this Friday. So far, the interview committee consists of Harvey Silverman, Joe

O Connel |, Davi d Car rLipdmanavill eportito thd Board iy e-imad ama n . M
quickly as possible.

Election Process Decision — Mr. Lippman mentioned that this subject had been tabled at the last
Board meeting, and Mr. Lippman decided to table it again, because two of the Directors are not
present f or HoweraMr Lippmanaedetatedringtthe Board will need to move
quickly because the annual meeting is scheduled for October and the Board will want to have the
election process locked in before then.

Paramount Letter of June 20™ and Report of Meeting of July 2" — Mr. Lippman reported
that the Board received a response to their June 20" letter to Mike Noto, on June 22", which
claimed that they never received the original letter. Therefore, a meeting was set up with the
Town Center Master Association which occurred on July 2". The meeting was attended by Mr.
Lippman, Mike Noto, Becky Pincheon and Nader Salour. Mr. Lippman reported that at that
meeting they agreed to address the issues noted and get back to the Board as progress occurred.
Mr . Lippman added that the Board received a *“
as inclusive as he thought it should be — copies were forwarded to the Board members. The chart
Mr. Lippman prepared was modified by Becky Pincheon, showing which entities are responsible
for what portion of the maintenance of the Town Center.

Mr. Salour confirmed it matched his understanding of same. Ms. Cesaro noted that Cathy Kelly,
listed as United Communities (CREC) main contact is no longer employed. Susan Morterano is
the manager and contact for CREC. Mr. Salour reiterated that Shelley RE take care of the retail
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and theater green, which is also part of Phase I, and United do the rest, except for the Innova
building. However, the parking structures maintenance responsibility is not identified
completely. The 2 —story parking structure (north side of TC Phse 1) is the responsibility of
CREC. The 4-story parking structure is the responsibility of Shelley RE. The parking structure
by the Theater is the responsibility of Paramount Management (Becky Pincheon). Mr. Lippman
went on to say, as confirmed by Mr. Salour, that at the July 2™ meeting, Mike Noto said they
were going to send out the APOA’s I|list to the
address in 15 days to correct, or the TC Master Association would take care of it. Mr. Lippman
will follow up. Mr. Hedge noted that with the imminent sale of TC Phase I, Shelley RE will go
away, while United Communities will stay. Therefore, Shelly will, no doubt, not make any of
the corrections needed to their portion of TC. It will most likely have to be re-addressed with the
new management company that will be assigned by Woolbright.

New Business

Proposals for decorative flag hardware (Not on the Agenda) — Ms. Phillips had requested a
proposal for the replacement of some of the posts (arms) that hold decorative flags, by Holiday
Illuminations, which will be forwarded to the Board. The cost will about $4,000, according to an
e-mail previously received.

Cable — Mr. Lippman noted he has begun to get some input from various residents concerning
cable television with respect to rates. Mr. Silverman noted that New Haven currently pays about
$13 per month for basic cable, which is the best deal. Mr. Salour explained that each
neighborhood has a 5 year agreement with each neighborhood, whereby the neighborhood must
retain Comcast during that period.

CAIl Membership — Mr. Lippman explained that the Community Association Membership
(CAI) organization has approached the APOA to ask if they want to become a member. The cost
for a 6 member board is $415 per year. Mr. Salour asked what is gained from this membership.
Mr. Silverman said that New Haven as members have only received a list of other CAI members.
There is supposed to be a quarterly magazine, which he has yet to see. Ms. Phillips added that
they will come out and give classes and seminars, etc. Mr. Lippman feels that for the moment
the APOA should pass on becoming a member. It was agreed unanimously.

Irrigation Clock Replacement— Mr. Lippman explained that his issue is now mute, because
we know that Northern will assume responsibility.

Osceola Woods (Pedestrian) Traffic Problem - Mr. Lippman noted that he had previously
forwarded each of the Board members photographs. Mr. Lippman has been told that there may
be multiple families living in one unit, some of whom do not have automobiles. Therefore, they
are walking and making a path through Osceola Woods to get to the Publix shopping center. As a
result, Osceola Woods HOA is asking the APOA for permission to extend the existing black
chain link fence to the north and cover it with appropriate greenery, to deter this pedestrian
traffic. Mr. Hedge noted that regardless, he does not believe that will help the problem at hand.

In addition, Mr. Hedge pointed out that Abacoa is supposed to promote pedestrian traffic,

especially to and from commercial areas.

Mr. O Connell noted that i f t thdywillpaysforit,thee s ol ut
the APOA should agree to it, as long as it goes through the ARC review process. The Board

agreed and Mr. Lippman will advise Osceola Woods to make a submittal to the ARC,
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Meeting Notice Format & Process — Mr. Lippman wants to ensure that APOA board
meetings are noticed 48 hours in advance, or more, of each meeting. Unfortunately, the Abacoa
newspaper misprinted that date of the last meeting. Ms. Cesaro has set up with Abacoa news to
post meeting notices for the following month on the first page of every new edition. The
meeting notices are also posted on the community TV Channel.

Mr. Lippman noted that the following agenda items were previously addressed at this meeting,
and are summarized under “Progress Toward Appointing a Property Manager”. :

Progress Toward Securing Contracted Management;
Report of Bristol Negotiation Committee;
Report of Candidate Interview Committee

Future Meetings — Dates, Times & Locations — The next Board meeting in August will be
coordinated by Mr. Lippman, as a result of various vacation schedules. Mr. Lippman will advise
Ms. Cesaro prior to the end of the week, so the agreed upon date can be added to the paper prior
to the deadline.

Adjournment — There being no further business at hand, a motion to adjourn the meeting was
made, seconded and unanimously approved.

Approved and accepted this ___ day of , 2007

By:

Joe O6Connell, Secretary
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