ABACOA PROPERTY OWNERS ASSEMBLY, INC.

MINUTES

BOARD OF DIRECTORS Meeting
Thursday, June 12th, 2007 — 11:30 AM
1200 University Boulevard, Suite 210,
Jupiter, FL 33458

In Attendance

David Carrillo, APOA Director

Scott Hedge, APOA V.P. Nader Salour, ADC
Peter Lippman, APOA President Donna Cesaro, ADC
Joe O Connel |, AP Diake PSiléips, Brestol Management

Harvey Silverman, APOA Treasurer
Determination of Quorum
Call to Order and Proof Of Due Notice

Approval of Minutes — 05/10/07 — Mr . O Connel |l moved t ha"
meeting be approved as presented. Mr. Silverman seconded and the motion carried unanimously.

Valencia / San Palermo — FPL Light Request

Valencia At Abacoa Homeowners Association, Inc. requested that the APOA approve the
installation of two FPL street lights on the southwest side of the Barcelona Bridge, which
connects Valencia with San Palermo At Abacoa. The adjoining community of San Palermo
registered objection to approval of lights on only one side of the bridge, rather than both.
Michele Kukla, President and Ray Suarez, Treasurer of Valencia made presentations to the
Board, as did George Ahmadi, President, Chuck Frank, Secretary and John Krysakowski,
Director of San Palermo. Following consideration of the issues involved, Scott Hedge moved
that installation of the two FPL street lights on the southwest side of the bridge as requested by
Valencia be authorized. The motion was seconded by David Carrillo and unanimously
approved.

Treasurer’s Report — Mr. Silverman reported that the APOA continues to be in excellent
financial condition. There is currently a surplus of approximately $194,000, but much, if not all
of this will be disbursed in non-accrued expenses later in the fiscal year and in constructing,
equipping and staffing an APOA office.
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assumes the accounting, all forecast expenses should be accrued in the interests of presenting a
more accurate monthly statement.

Past President’s Report — Mr. Salour reported that Indian Creek Parkway construction and
landscaping is ongoing. The permitting process covering the expansion of Donald Ross Road to
six lanes from 1-95 east to the Intracoastal Bridge is nearing completion. An attempt is being
made to persuade the County to have the Briger Development participate in the cost of
requirements additional to the original specifications.

Bristol Management Report — Ms. Phillips reported that the Abacoa Golf Course has
completed the bridge repair program and intends to begin the stipulated landscape repairs and
improvements at the end of summer or beginning of fall. Mr. Silverman reported that the area of
the golf course adjacent to Charleston Court includes landscaped beds that are not being
maintained. They are full of weeds and appear never to have been mulched. Dead tree stumps
are also evident on the property. Ms. Phillips was instructed to expand discussions with the golf
course to include these maintenance deficiencies. Ms. Phillips reported that reimbursement by
the school district of previously described valve repair and potable water costs was still pending.
Also anticipated is reimbursement by Nationwide for landscape repair costs relating to a car
accident on the Central median just off Donald Ross Road. Ms. Phillips distributed and

reviewed a written status report (attached) .

contractor has replaced the various dead landscape material around the 600 buildings on
University. The annuals and mulch have been installed at the entries. Total Maintenance has
submitted a proposal to prune the oak trees over a three-year period. The cost for the first round
of pruning of the oak trees is $40,710, somewhat higher than costs projected for years two and

t hr ee. Given that these costs were incl

with the pruning.
Committee Reports

Town Center Maintenance — An initial flurry of cleanup work had been observed in the week
following the Task Force report, but little since. A May 15" letter directed to Mike Noto,
President of the Property Owners Assembly had detailed myriad maintenance deficiencies, but
no response had been received from him within the requested period. In addition, Shelley
Realty had been advised that that no water conservation restrictions currently apply to the
pressure washing of roads and sidewalks.

Budget — Mr. Silverman announced that two local residents were qualified candidates to serve
on the APOA Budget Committee. They are Leslie Plump, an attorney and Tuscany homeowner
and Irwin Bromley, retired comptroller of a large construction company in Connecticut and a
New Haven homeowner. Mr. Silverman moved that both gentlemen be officially appointed as
members of the committee. Mr. Carrillo seconded and the motion was unanimously approved.

uded

Architectural Review — Mr . O Connel | reported the absence

past month. There is an ARC meeting on Monday, June 18™ at 1:30 p.m. to review landscape
drawings for the replacement of trees along Greenway and Frederick Small Road
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Old Business

Jumby Bay — Outdoor Liquor Sales — Jupiter Town Council member Wendy Harrison, a New
Haven resident, reported that Jumby Bay had been fined $2,300 for having violated restrictions
against the outdoor sale of alcohol.

Extension of ADC — APOA Contract — Mr. Hedge moved that the existing ADC-APOA
contract be extended to year-end with a 30-day cancellation clause. Mr. Carrillo seconded and
the motion was unanimously approved.

Progress Toward Securing Office Space — Mr., Carrillo reported that with the (reported) sale
of the Town Center, the current owner is obliged to obtain the approval of the prospective
purchaser of any new leases. He expects to hear back from them by the end of the week.

Progress Toward Securing Contracted Management — Mr. Lippman provided an update on

the progress of negotiations with Bristol Management. Mr. Silverman moved that the

negotiators be empowered to proceed to a contract with Bristol Management generally in
conformity with the committee’s recommendatio
unanimously approved.

New Business
Proposed Martinique Amendments — Mr . Hedge moved that Martinig
documents be approved. Mr. Silverman seconded. The vote was four in favor, with Mr.

O Connell opposed.

Future Meetings — Dates, Times & Locations — The next Board meetings were scheduled for
Tuesday, July 17", and Thursday, August 16™ both at 11:30 a.m. at the ADC office.

Adjournment — There being no further business at hand, a motion to adjourn the meeting at 1:30
p.m. was made, seconded and unanimously approved.

Approved and accepted this __ day of , 2007

By:

Joe O6Connell, Secretary
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TO: Abacoa Board of Directors

FROM: Diane Phillips, LCAM, CPM
DATE: June 12, 2007

RE: June’s Manager’s Report
Golf Course

They have been working on the sound proofing of the bridges and the landscape will be done
after this work is complete.

Bridge Painting - Complete

Water Usage Reimbursement

We are still waiting for the reimbursement of the water usage at the Independent School for
$2,528.34. They have contacted the party (FPL) that caused the damage and will be getting the
reimbursement from them. We sent them a history of the normal water bill and they have agreed
the amount billed to them was in line with our normal usage from that meter.

Car Accident — April 19, 2007 — Fatality

The memorial crosses and other items have been removed and an Oak tree was planted near the
spot where they had planted a palm.

Car Accident — May 4, 2007 — Case # 07069334 — Cabbage Palmetto Damage

We have requested a police reportingfforawopy t he Sh
to be sent so we can contact the owner to pay for the damages.

Town Center — Phase IV — Oak Tree Replacement - Complete

University Drive — 600 Buildings — Landscape Replacement - Complete

APOA Oak Tree Replacement & Annual Rotation - Complete

Central Boulevard Signage Issues — Will continue monitoring

Bogdan T. Piorkowski, P.E., Senior Professional Engineer, PBC Traffic Division, 561-684-4195
— Sent the following information: Rob Patane (561-684-4030) of the PBC Traffic Division will
field verify the deficiencies listed in my email next Monday or Tuesday (5/14 or 5/15). If the

required signs are missing or need replacement, he will follow up with the work order to correct
the deficiencies. The signs should be added or replaced within the next 3 weeks.
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