ABACOA PROPERTY OWNERS ASSEMBLY, INC.

MINUTES

BOARD OF DIRECTORS Meeting
Thursday— May 10th, 2007 — 1:30 PM
Location: 1200 University Boulevard, Suite 210, Jupiter, FL. 33458

In Attendance

Scott Hedge, APOA V.P. Nader Salour, ADC

Peter Lippman, APOA President Donna Cesaro, ADC

Joe O’Connell, APOA Secretary Diane Phillips, Bristol Mgmt.
Harvey Silverman, APOA Treasurer , SunTrust Bank

David Carrillo, APOA Director
Richard Rendina, APOA Director

Determination of Quorum
Call to Order and Proof Of Due Notice

Approval of Minutes — 04/10/07 — Mr. O’Connell moved that the minutes of the April 10™ meeting
be approved as presented. Mr. Silverman seconded and the motion carried unanimously.

NPBCID — Orientation — Mr. Lippman introduced Mr. O’Neal Bardin, the Executive Director of
Northern. Mr. Lippman explained that Mr. Bardin joined us today to give the Board a presentation of
the Northern organization and their role in Abacoa. Mr. Bardin explained that Northern implements
infrastructure improvements through private partnerships with a developer to finance, construct,
operate and maintain Abacoa, as two Units of Development. Northern currently controls about 60
total units in Palm Beach County. All proeprty owners in Abacoa pay the cost for improvements that
have been made to primary roads and continue to be made to primary off-site roads. The County pays
Northern the impact fees they collect from building permits from the construction that occurs in
Abacoa. Those impact fees have so far, offset the cost of improving all off-site roads and are
projected to continue to do so for the road improvements needed to be made through build out of the
project.

Northern also constructed the greenways and water management system of Abacoa. Northern levy
assessments to cover the operation and maintenance of same. Does not include the 1Q water system.
Northern does own the lake where the 1Q is store; However, ENCON controls the delivery of 1Q. The
primary water mains were constructed by Northern, but are operated and maintained by the Town of
Jupiter. Same is true with the sewer system, but by ENCON. Both financed by connection charges
received from homeowners and businesses. Northern constructed the landscape and irrigation systems
for the primary roads, being maintained by the APOA by a High Level Maintenance Agreement.
Northern would be responsible for any clean up, repair or replacement needed as a result of a
hurricane.
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NPBCID — Orientation (Continued)

There are five Northern Board of Directors, who are elected, one vote to each acre of land. The BOD
meeting takes place every 4" Wednesday of the month, beginning at 8am at Northern’s offices in the
PGACommerce Park. The next Budget meeting is scheduled for May 15th at 1:00pm. Mr. Lippman
asked that each Board member consider attending that meeting on behalf of Abacoa. Mr. Bardin went
on to state that Northern has issued approx. $78m for improvements in Abacoa. Northern levies two
assessments; 1) debt service (principal and interest on the bond), and 2) maintenance assessments -
which will be reviewed at the budget meeting of the 15", The assessments are allocated based on a
formula. The benefit of Northern overseeing hurricane clean up is that they are eligible for FEMA
funds to offset those costs. However, while the cost of hauling debris off site is covered by FEMA,
replacing, staking, banding and standing up trees is not reimbursable by FEMA. Mr. Lippman asked
Mr. Bardin if there is some written literature that could be passed out that explained the operation of
Northern and how it relates to Abacoa. Mr. Bardin agreed to forward same to the Board.

Tr eas ur er-M:.SiRenmrorepdrted that we continue to be in excellent financial condition.
Currently we have a surplus of approximately $305,000, however, we collect our income in advance
and then we pay our expenses, which run about $80,000 per month. Surplus is more like $145,000,
which will be needed when we build out a new APOA office, coupled with staff that will come on
Board, leaving about $100,000 at the end of the year.

Past Pr esi de MitSalar reRoetgd ohat tcurrently Indiancreek Pkwy construction is
ongoing, anticipated to be completed by the end of this year. Northern is bidding out the landscaping
next month. Mr. Hedge had some questions regarding the alignment design of IC Parkway, which Mr.
Salour addressed. The Hampton’s frontage buffer wall will be handled by ADC, Northern and the
Town of Jupiter. Donald Ross Road is about to complete its permitting process. Anticipated start date
should occur at the end of this year, taking about 18 months to complete. The total number of units
Abacoa is approved to have is 6,100. To date about 3,800 units have received C.O.’s. Mr. Salour
stated that he projected Abacoa would max out at about 5800 units, with 200 granny flat units
approved, not necessarily built, but approved to be built. Commercial square footage built to date is
approximately 970,000 square feet. Mr. Salour believes the commercial build out in Abacoa will be
about 2.5 — 3 million square feet. Mr. Hedge and Mr. Salour discussed the status of Abacoa’s
remaining required off site road improvements.

Bristol Management Report — Ms. Phillips reported that Paramount is coordinating with a new
Theater maintenance contractor to get some issues taken care of. Mr. Lippman asked that Ms. Phillips
monitor that progress weekly. Ms. Phillips distributed a written status report (attached) to the Board,
which was reviewed verbally. With respect to the question of mulching the annual areas at this time,
at an additional $5,100 cost, the Board agreed unanimously to apply mulch now, given the drought
situation. There was a discussion with respect to the lack of Central Boulevard signage, as well as
throughout the Town Center. Mr. Hedge offered that the Board should contact John Sickler at the
Planning & Zoning department with any sign changes or additions wanted.



APOA Board Meeting 05-10-07
Page Three

Committee Reports -

- Town Center Maintenance: With respect to following up on the status of the Town Center
remedies, subsequent to the APOA’s walk through report distributed about a month ago, Mr.
Silverman expressed his frustration that currently, the Jumby Bay sidewalk still looks terrible. Ms.
Phillips offered that pressure cleaning might have been curtailed as a result of the water shortage. In
addition, everything behind Rooney’s and Jumby Bay restaurants continue to be in need of cleaning
and sprucing up — all of which creates a negative image for the Town Center. Mr. Silverman asked
where the Board goes from here. Mr. Carrillo offered that the Town Center is being considered for
purchase by Woolbright, a commercial real estate developer, who are more experienced at operating
retail centers.  In the meantime, Mr. Lippman asked the Board how forcefully, within the limits of the
Declaration, do we pursue enforcement of the clean up. Mr. Salour suggested first off that we check
the law with respect to the water shortage issue affecting the ability to pressure wash. Mr. Hedge
asked if the process had been initiated by letter. It was agreed that a formal letter of complaint from
the APOA be forwarded to Mr. Mike Noto, who is the President of the Town Center Master POA. Mr.
Lippman offered that the APOA’s first letter should explain what is wrong and give him an
opportunity to respond, before taking the next step. A letter will be drafted for the Boards review and
input.

- Budget: Mr. Silverman reported that he has received no responses to his quest for volunteers to
serve on the APOA budget committee. Mr. Silverman asked for help from the Board in recruiting at
least three people to do that.

- Architectural Review: Mr. Salour offered that in a non-custom neighborhood, every roof color and
house color is pre-determined. Therefore, any changes sought by a homeowner, must go through the
Town.

Consideration of Current Proposals —

- Replacement of Entryway Flowers: Previously addressed above, under “Bristol Management
Report”.

Progress Toward Securing Office Space — David Carrillo reported that the space on Main Street is
priced at $16/sq.foot. With respect to the two interior spaces on Town Center Drive, one is
approximately 850 sq. ft. and the other about 1,600 sq. ft. — there would be a $4 - $5 premium for
those spaces. Mr. Carrillo has not yet spoken to Steve Jacobs about those spaces until he discussed it
with the Board. Mr. Carrillo recalled that during the last discussion, the Board thought anything sub
1,000 sg. ft. would be too small, so that leaves us with the 1,600 sqg. ft., at about $20/sq. ft. plus a
$12.00/month CAM. The 1,200 sg. ft. space would run at about $28.00/sq.ft. David Carrillo figured
about $50,000 for build out. Mr. Silverman asked, if the Board were to sign a lease tomorrow how
long would build out take. Mr. Carrillo responded about 90 to120 days (it will take about 45 days
alone to get the building permit).
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Office Space (Continued)

More importantly, need a use change from the Town, which should be pursued first. Especially in light
of the fact that the Town Center is being considered for sale. Mr. Lippman asked what the process
should be, which was explained as, Step 1 is Planning & Zoning. Scott Hedge recommended Mr.
Lippman coordinate with Troy Holloway to start that process. Mr. Lippman noted that a Town Center
Drive space is about $20,000 more a year. What does the Board want to do? The consensus is that the
APOA would be served best located on Town Center Drive versus Main Street. Joe O’Connell does
not think it is worth the extra $20,000. In fact, Mr. O’Connell expressed that the Board consider
another location if it means it will happen quicker. Especially, since the new Board is just getting
started. The price does not seem to justify the need. Mr. Salour offered that the Board should at least
have a meeting with the Town to see how difficult this process may or may not be. Mr. Lippman
stated that he and Mr. Hedge would coordinate with Troy Holloway to meet with the Town and report
back to the Board.

New Business —
- Roundabout Improvements: Signage, Traffic Flow: previously discussed above under “Bristol
Management Report”.

- Policy re: Unauthorized Plantings & Installations: With respect to memorials at accident scenes,
Mr. Lippman suggested that the APOA’s policy be to leave it in place no more than 2 weeks. Mr.
Silverman offered a 90-day period with notification to the family that it will be removed promptly.
Per Diane Phillips, according to DOT there is a specific memorial allowed, but DOT’s policy is to
prohibit them all together in the future — they have become a hazardous distraction to drivers. Ms.
Phillips has a call into PBC, but they have not responded. Mr. Carrillo suggested 60 days, which the
Board agreed to. Therefore, the memorial currently in place in the FS roundabout will be permitted
until June 20™, with prior notification to the family.

- Presidency of the APOA Board: Mr. Silverman brought forward the issue, as follows: At the first
turnover meeting, when a unanimous vote could not be forged to select the President as either Peter
Lippman or Scott Hedge, a coin toss was agreed to. Mr. Lippman won the coin toss and thus was
installed as the President for the first 6 months of the year, with Mr. Hedge taking the Vice President’s
seat. As it happens, the turnover task has required a significant amount of time and commitment on
the part of the Board members, with Mr. Lippman, Mr. Silverman and Mr. O’Connell able to devote a
greater amount of time, whereas the commercial Board members are working full-time in addition to
serving on the Board. Therefore, Mr. Silverman proposed that the Board continue with Mr. Lippman
as President for the remainder of this year. Mr. Carrillo acknowledged that they (the commercial
Board members) had no problem with that, but he wanted to discuss the idea of switching that
leadership each year, moving forward. Mr. Silverman added that the residential Board members have
no problem with resolving that the President next year would be selected from the commercial Board
members initially. Mr. Silverman made a motion as follows: for Peter Lippman to remain as President
until the next annual election, thereafter, the President seat will alternate between the Residential and
Commercial member, which could be waived by either side at their discretion. Mr. Carrillo seconded
the motion, which was unanimously approved.
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- Election Process: Mr. Lippman stated that the election process needs to be revised or simplified.
Mr. Carrillo asked Mr. Salour to explain the election process, Mr. Salour explained as follows; an
advisory committee was formed consisting of each HOA/POA President; each neighborhood has a
formula to calculate the number of Voting Members which is one vote for every 50 residences and for
the commercial, one for each ten acres, rounded up in each case; individuals of each association were
then selected by the President to act as the VVoting Members. The process became labor intensive in
terms of following up to ensure ballots were being cast by the Voting Members mainly because, in Mr.
Salour’s opinion, the Presidents did not do a good job selecting their Voting Members and/or
explaining the voting process. Mr. Hedge offered that perhaps the interpretation of the Voting Member
should be clarified and/or revised.

- Selection of Banking Facility: Mr. Lippman introduced a representative from the Abacoa SunTrust
Bank. Mr. Lippman later added that this gentleman has been attending every HOA meeting,
introducing himself and passing out business cards, etc. Mr. Lippman noted that he appears to be
taking a genuine interest in the community and he is impressed by that.

Progress Toward Securing Contracted Management — Mr. Lippman explained that while they are
close to deciding on a management company, they have not yet. However, they have made the
decision to use a management company rather than hire outside employees. Mr. Lippman received two
proposals, one from Bristol Management (the existing management company for the APOA) and
another from Lang Management (referred to us by the APOA’s attorney, Gary Fields). Mr. Lippman
stated that he has followed up with Ms. Phillips references, which have been proved to be very
complimentary. Mr. Hedge stated that he could not evenly compare the fees for each proposal because
each was structured differently. Mr. Lippman added that he followed up on Mr.Issaccson’s references.
He concluded that if he were making the decision right now, he would arrange to meet with Mr. Inglis
directly, along with other members of the Board and hammer out certain aspects of a contract with Mr.
Inglis, and in addition, negotiate a deal to have Ms. Phillips as the APOA manager, and Bristol as the
APOA’s management company. Mr. Silverman backed up his experience with Ms. Phillips
references, to mirror those of Mr. Lippman. Mr. Lippman is not pleased with Lang’s position of,
“accept the contract first, and then we will assign a manager”. Mr. Lippman went on to say that, he
knows Ms. Phillips and is pleased with her performance on most of the day-to-day responsibilities she
has been handling for the APOA. Mr. Lippman stated that he would want a firm commitment from
Mr. Inglis that Ms. Phillips will be provided exclusively for the business of the APOA. Mr. Lippman
asked if any of the commercial Board members would be interested in participating in the proposed
meeting with Bristol Management. Mr. Carrillo offered that he would share their proposal with some
of the other property managers in their organization to gain more feedback, and get back to Mr.
Lippman in about a week. Mr. Carrillo also mentioned that he would like to participate in the meeting
to be arranged with Bristol Management.  Mr. Hedge made a motion to negotiate with Bristol
Management and bring it back to the Board for ratification. Mr. O’Connell seconded the motion,
which was unanimously approved.
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Future Meetings: Dates, Times & Locations —

The next Board meeting was scheduled for Tuesday, June 12" at 11:30am at the ADC office.
The July meeting was scheduled for Tuesday, July 17" at 11:30am at the ADC office.

Adjournment

There being no further business at hand, a motion to adjourn the meeting was made, seconded and
unanimously approved.

Approved and accepted this ___ day of , 2007

By:

Joe O6Connell, Secretary



